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Minutes of Meeting – Holiday Inn, Concord, NH
September 19, 2011
Present:

Board of Trustees

17:25



Programs/Mountains
8:29


Guests


4
BOT:

Dan Marshall; Jeff Brimblecom; Garrett Lashar; Peter Holland; Ted Newman; Bev Oliver; Gerd Reiss;
Laurie Stevens; Jason Lalla; Mike Workman;  Ivar Dahl; Emily Crane; Jill Firstbrook;  Bob Underhill.
Guests:

Carl Anderson; Bob Nevins; Aaron Loukes; Mike Cosman.

Call to Order: 
7:02 p.m.  Welcome back everyone! This is the first of 2 meetings this fall.
Secretary’s Report: Minutes of the 6/13/2011 meeting approved as printed.

J. Brimblecom/G. Riess/ Unanimous

Treasurer’s Report:  We are in about the position as last year at this time. We are not spending as much on additional fencing this year. Printed report is attached.
Report was approved as printed






M. Workman/P. Holland/Unanimous

Executive Secretary’s Report: 426 memberships have been processed so far this year – not a lot of signups through Active. Sending out the membership info later resulted in more coming in by mail. Coaches and club membership info will be sent out soon. Current numbers: SR 18; J I 42; J II 63; J III 89; J IV 86; J V 67; j VI 22; Supporters 39.
Report was approved as stated






J. Brimblecom/G. Riess/Unanimous
The RA meeting will be on Sunday, November 20th, 2011 10 am – 2 pm at the Holiday Inn in Concord

NHARA BOT Committee Appointments: 
BOT At-Large & Committee Chairpersons: At Large: Peter Holland, Jim Green, Jill Firstbrook, Dave Gregory; AO Committee, Ted Newman, Jr.; Masters, Greg Gill; Seed Review, Emily Crane/Bev Oliver; Finance Committee, Jeff Brimblecom; Nominating Committee, Paul Cremeno; ACC, Craig Antonides; Review/Appeal, Ted Sutton; Racer Support; Paul Cremeno, Fencing, Paul Cremeno; Speed Committee, Peter Stokloza.
Motion: To move that the nominations be closed.


J. Brimblecom/T. Newman/Unanimous

Motion: To have the Secretary cast one ballot for the slate as presented. 
J. Brimblecom/T. Newman /Unanimous

Committee members were also updated. Mike Cosman and Laurie Stevens have been added to the AO Committee.
Committee Reports:

· 
A.C.C.:

      no Craig:  Dan reviewed the info presented by Craig to the Coaches Council meeting on September 14th
· Craig summarized the Eastern ACC activity over the summer and reviewed the position paper dealing with an appeal to USSA for membership services related to membership population. The Eastern region membership comprises over half of the total for USSA. Regional staffing and funding is inadequate to provide for necessary membership services. Representatives from the Eastern ACC appealed to USSA leadership during the USSA Congress to have the funding necessary to continue funding the Eastern Youth Coordinator’s position at 50%, to pay the Competition Manager a reasonable wage, and provide for travel expenses for Eastern staff which are necessary for the delivery of membership services. The response from USSA was funding for the Competition Director needed to come from other positions. The Eastern ACC Executive Committee’s position is that this is unacceptable.  On behalf of Eastern USSA members the ACC has been looking at alternatives to reasonably deliver the desired services to membership. The alternatives are:  Option one:
For 2012-‘13 proceed toward independent funding and administration at the youth level of racing – U16 and under or Option two:
Move forward with independence from USSA for all alpine membership classifications and services up to the US Ski Team level.

· 
The position of the Executive Committee is if USSA adequately funds the region on the basis requested originally, this will make alternative planning unnecessary.  If the response from USSA is this is not possible we must then proceed with the first option for 2012-‘13.  If the funding for membership services for athletes age sixteen and older does not improve then the East should proceed with planning for option two for ‘13-‘14.

· .
Tim Maguire was no longer working for USSA as of July 26, 2011 as the job description has been changed.
· 
Rich Smith has been hired to fill the new position (not sure what the title is) and essentially to do the same as he was doing last year. Presently an Eastern Office
· Next Coaches Council Meeting will address the Age Change – October 12th, 2011


Seed Review:
      Emily: 2nd list is here but adders have not been posted.  No schedule for seed lists has been posted yet. There may be a password required to access personal info on the USSA site.

Coaches Council:    Bob Underhill: Mike Day was the speaker at the 9/14/2011 meeting. Agenda for 10/12/2011 is Rich Smith, Speaker and Age Change Discussion; 10/26/2011 Referee Update; 11/9/2011 Jim Taylor? Site TBD; 2/8-9 On Snow Clinic – Peter Holland heads this clinic up (6th year for this clinic; cost $20; O.K. for PSIA update if you attend both days; many clinicians of notoriety) Details yet to be worked out, but this is a good deal.

Alpine Officials:
     Ted: A schedule for Alpine Officials clinics is posted on the NHARA and USSA East websites.

Children’s Racing:  Gerd: There have been ERCR C Conference calls held over the summer.  Synopsis: No longer going to Topolino or to Whistler Cup events; moving toward allowing U16 athletes to race for points; a Can-Am J3 event for 60 kids (30M/30W) qualifying out of J3 Championships





Re Age Change:





There are more stringent course setting specs . . . vertical drops have been lowered.  Distance in SL gates has changed and a lot more.... Should be posted on the Eastern website soon.




Present concerns: 1) How to integrate U16 with U18, 2) what structure for U10





U 10 – what structure





Possible NHARA Direction: 1) Separate U14 & U12 Championships, 2) Options to be discussed at the CC meeting on October 12th, 3) Form U16 & U14 Committees to address these issues


 

Most of these issued will be addressed at the Coaches Council Meeting on October 12th.




The CRC structure will be changing in view of the changes imposed by USSA and FIS. This will be addressed over the course of the winter


Handbook: Bev: Still need a lot of info. Need it a.s.a.p.

College:

     Garrett: Lots of movement. BC has been added to EICSA. Castleton and Clarkson are taking vacant spots. USCSA no longer recognizes NCAA and will be breaking form USSA (which explains all the movement. The schedule is set until 2016. Six athletes may go to carnivals. Quota: from 10 to 16.  Canadians? Second run restricted to 60.  Field size:  90 per gender. Team scoring.

High School:
      No report.

Masters:
      No report.

Adaptive:
      Jason: There have been a lot of changes at the national level. Adaptive is no longer with USSA . . . having moved under the Para-Olympic Umbrella. There is a handful of racers who will participate in NHARA races.

Web Site:
      No report.


Racer Support:
      Paul: No report.

Fencing:
      Paul: No report

Review/Appeal:
     No report.

Industry Rep:
      Ivar: The new GS specs are a problem. Sales are positive so far for most retailers

Ski NH Liaison:
      No Report
Old Business

· BWL Champs
1) Adding a person 

· Do we need this person

· Administer rules

· Member of CRC

· Get a TD there early and pay someone to oversee scores, paperwork, etc. (Kate McCloy)

· Pay should come from the organizers

· On-snow problem is not as great as the organizational staff
2) Team – move toward overall and not separate G/B trophies
New Business

1. Ted Newman
· Raising TD payment rates – difference between FIS and USSA
· There is also a difference between  TD at a Champs event vs. a BWL qualifier . . . or speed event
· Possible rate by level – standardized rate
· BOT suggests that Ted come up with a proposal to be presented to the BOT at the next BOT meeting...
Adjournment


Meeting adjourned 8:37 p.m.





J. Brimblecom/P. Holland/Unanimous
Next Meeting: October 17th, 2011 7:00 p.m. – Holiday Inn, Concord, NH
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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