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Minutes of Meeting – Holiday Inn, Concord, NH
June 9, 2008
Present:

Board of Trustees

13:25



Programs/Mountains
6:30


Guests


4
BOT:

Laurie Stevens, Ted Newman, Peter Holland, Craig Antonides, Jim Green, Emily Crane, Dan Marshall, Ivar Dahl, Bob Underhill, Jr., Jill Firstbrook, Gerd Riess, Jeff Brinblecom, Bev Oliver.
Guests: 

Bob Fries, Paul Harlow, Pepper Legro, Carl Anderson
Call to Order: 
7:07 pm.
Secretary’s Report:  The minutes of the 5/5/2008 meeting were approved as printed
J. Brimblecom/P. Holland/ Unanimous

Treasurer’s Report: Report attached. Summarization of the past year and presentation of budget for next year. Expenses are increasing (Workmen’s Comp and Liability Insurance). Recommend raising Coaches and J3 membership dues $5.

Motion: Recommend raising Coaches membership dues from $15 to $20 and J3 membership dues from $20 to $25.
          P. Holland/G. Riess/Unanimous

Motion: To approve the 2009-2009 budget as presented.


          P. Holland/G. Riess/Unanimous
Executive Secretary’s Report: 
Not much to report. Still waiting for head taxes from Attitash and Sunapee. Membership registration on the Active site should be ready to go by the end of June.
NHARA BOT Committee Appointments: 

Executive Committee:  Discussion regarding addition of the Executive Secretary and the Alpine Officials’ Committee Chairperson this committee.  This will create a 10 member committee. All were in consensus that this would be beneficial.

Motion:  To add the Executive Secretary and the Alpine Officials’ Committee Chairperson to the NHARA Executive 
Committee.






            J. Brimblecom/P. Holland/ Unanimous
BOT At-Large & Committee Chairpersons: At Large: Peter Holland, Jim Green, Jill Firstbrook, Dave Gregory,  Ted Sutton, n; AO Committee, Ted Newman; Masters, Tony DiGangi; Seed Review, Emily Crane/Bev Oliver; Finance Committee, Jeff Brimblecom; Nominating Committee, TBA; ACC, Craig Antonides; Coaches Council, Peter Holland and Bob Underhill, Jr., Review/Appeal, Ted Sutton; Racer Support, Paul Cremeno, Fencing, Paul Cremeno; Speed Committee, Peter Stokloza.


Motion: To cast one vote for the At-Large and Committee Chairpersons listed above.

J. Brimblecom/T. Newman/Unanimous

Committee Reports:

A.C.C.:
Nothing to report.

Seed Review:  Nothing to report.

Alpine Officials:
  Ted Newman:  Implementation of mandatory Team Captains meetings at NHARA events next season. Suggested content to include method of inspection and length of the inspection window. Recap of meetings in Park City by Jill Firstbrook. Over 50 NHARA officials were upgraded (downgraded) this year.

Coaches Council:  Peter Holland: Mike Morin was the speaker at the last meeting. There is no fall schedule as yet. The On Snow Clinic has been scheduled at Bretton Woods in early December. 
Children’s Racing: Gerd: Recapped the May CRC meeting. Qualification procedures were clarified. Over 80% of Children’s Races were full a month ahead of time last year.

Handbook:  All were in consensus that 1600 handbooks should be printed for the 2008-2009 season. There were only 6 or so left over this year.

Review/Appeal:

Alex Bass has resigned.   Ted Sutton will be asked to fill this position.

Racer Support:

Paul Cremeno: $4, 249 was distributed this year. See attached report.

Fencing:

Nothing new.  Inventory will be checked and unusable fencing will be disposed of.

Masters:  No report.

Adaptive:  No report. 

Web Site:  No report. Kudos to Jack Iacopino for a great job with the NHARA website.
Industry Rep:  Ivar:  It was a great snow year but the ski shops are still counting their pennies. Ski specifications for next year – see attached chart.

Ski NH Liaison:
  No report. Bob Fries accepted NHARA’s thank you to the NH Ski Area Association for supporting NHARA.
Old Business
· On line membership – will be ready by the end of June on the Active.com site.
New Business

· Division Race Calendaring: Issues are to be resolved at the Children’s Race Committee meetings.
· Kim Bownes: A Pepi Herman crystal bowl has been ordered to present to Kim at the September meeting in recognition of her contribution to NH racing.
Adjournment


Meeting adjourned at 8:00 pm.




J. Brimblecom/ P. Holland/Unanimous

Next Meeting: September 8th
Respectfully submitted,
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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