 SEQ CHAPTER \h \r 1NHARA Board of Trustees

Minutes of Meeting – Holiday Inn, Concord, NH
May 7, 2007
Present:

Board of Trustees

14:25



Programs/Mountains
9:30


Guests


2
BOT:

Dan Marshall, Bev Oliver, Jeff Brimblecom, Laurie Stevens, Ted Newman, Paul Cremeno, Mike Workman, Ivar Dahl, Emily Crane, Craig Antonides, Peter Holland, Jill Firstbrook, Tony DiGangi, Kathy Chandler.
Guests: 

Carl Anderson, Harry Maybee
Call to Order: 
7:04 pm.
Secretary’s Report: Minutes of April 11, 2007 meeting approved as printed.
J. Brimblecom/P. Holland/Unanimous
Treasurer’s Report:  We’ve done well. Investment income is starting to accrue.

Report approved as printed




P. Holland/T. Newman/Unanimous
Executive Secretary’s Report: 
Membership is up by 30 members. Head taxes have been collected from all but 3 clubs.
Report approved as printed




T. Newman/J. Brmblecom/Unanimous

Committee Reports:


A.C.C.:


Craig: Written report. Recapped the Eastern meetings.

Seed Review:

Emily/Bev: Decision to allow a photo without the signature for the State Team. Recap of State Chairs’ meeting at the Eastern Convention.

Alpine Officials:

Ted Newman:  Just completed annual update at Lake Placid. Suggest that you need to speak up if you disagree with the info listed on your membership card. King Pine evaluation is underway. It almost meets the vertical drop requirements (7 meters short) Looks like a great hill for Slalom . . . 34/36 gates . . . gradual/steep/gradual. The hosts are enthusiastic...

Coaches Council:
Peter Holland: Report of last meeting is attached.
Children’s Racing:
no report

Handbook:

The cover is to be a shade of orange if possible.



Motion: To publish 1600 handbooks for the 2007-2008 season














B. Oliver/J. Brimblecom/Unanimous

Masters:

Tony DiGangi: No changes except for possibly scheduling changes.

Review/Appeal:

No report.


Racer Support:

Paul Cremeno. $7493 will be distributed to 13 people, more than likely in June.

Fencing:

Fencing has been ordered and will be delivered to our storage garage in October. Bill will be paid for in three installments to World Cup Supply. 



Motion:

To approve the expenditure of $7,493 for fencing.









 
P. Cremeno/T. Newman/Unanimous





Note: NHARA has bought a lot fence this past season: $2,500 fence from Tenney; $6,500 normal appropriation, and additional $22.00 recently approved by the BOT.

Adaptive:

Kathy Chandler:  We have an active Eastern race group.  There is a good Level 1 Series. The Diana Golden is an excellent developmental series.  However, there is a gap for the Level 2 races which are Nor-Am Level. There will be 2 Nor-Am level races in the East next season. However, the field is tiny . . . 12 racers.  There will be an effort to get Canadian racers to participate. The US Nationals were at Waterville this year. Only GS and SL events were held due to lack of homologation for SG.





A concern is education for coaches in the adaptive program. PSIA clinics tend to do a better job of educating coaches in this field than USSA. USSA does not offer clinics for disabled racing. This is a real problem.

Web Site:

No report. Kudos to Jack Iacopino for a great job with the NHARA website.

Racer Support:

Paul Cremeno. Requests for support are coming in and being compiled. There are lots of requests from J3s … mostly for the Canadian K2 Champs. Monies are distributed in June.

Fencing:

More fence is needed. It will take 200 rolls to cover Illusion. Ted Sutton suggested that the total length of Illusion times 3 be a target goal. Presently NHARA has approximately 100 rolls of usable fence. Recommend that clubs purchase additional fence also; clubs can pool together to get a discount.

        Motion: To allocate $22,000 to purchase fence this year.
       Jeff Brimblecom/Jill Firstbrook./Unanimous




Ted Sutton is enlarging his homologation committee to facilitate the homologation of GS and SL courses at all race sites/all age groups targeted for completion 2 years. He is beginning with championship level events first.

Review/Appeal:

No report.
Industry Rep:
Ivar Dahl.  Nothing new. Paul Cremeno will forward Derek McClellan’s article 
relating to equipment changes to Jack Iacopino to post on the NHARA website.

Ski NH Liaison:

No Kris Blomback.




.
Old Business
· Children’s Race Head Tax: : After a brief discussion regarding access to fencing, number of race starts and whether participants are being equally taxed, group consensus agreed that the  head tax for children’s races voted upon at the last BOT meeting would stand. 
New Business

· Discussion regarding maximum number of participants in races. Varies according to time of year and event. But in general, recommended number no more than 200.
· Race Evaluation Form
· To be developed by the AO committee to be completed by the referee and the TD 

· To be used next year  in an effort to improve the quality of NHARA races
· Group consensus was that this is O.K.
Adjournment

Meeting adjourned at 9:01 pm




P. Holland/T. Newman/Unanimous

Next Meeting: June 11th, 7:00 p.m.
Annual Meeting 6:45 pm; BOT 7:00 pm
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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