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Minutes of Meeting - St. Paul’s School

9 May 2005
Present:

Board of Trustees

12:25



Programs/Mountains

8:31



Guests
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BOT:

 Jeff Brimblecom, Paul Cremeno, Jill Firstbrook, Dan Marshall, Ted Newman, Bev Oliver, Emily Crane, Gerd Riess, Herta Sutton, Kris Blomback, Peter Holland.
Guests: 
Drew Craig, Jim Green, Carl Anderson.

Call to Order: 7:00 pm.
Minutes of 4/11: approved.




    J. Brimblecom/P. Holland/Unanimous

Treasurer’s report: approved as printed.


G. Reiss /P. Cremeno/Unanimous

There is a 9% increase in net worth. All monies will be moved to State Farm Bank due to a better interest rate there. A Budget Committee meeting is scheduled for June 6th in Manchester.

 See attached Treasurer’s report.
Executive Secretary’s Report: 
All monies have been collected. There are no new changes to report. 

Committee Reports:
A.C.C.: Craig Bowden (see attached report for details)
· Summarized the events at the Eastern meetings held 4/29-4/30 in Lake Placid.
· Presented a report from the NHARA ACC meeting held on April 25th, 2005 with the following recommendations and action items presented to the BOT for approval.
· To retain the present selection system for athletes to fill the NHARA quota to Eastern events.

· Recommend that a proposal be put together and presented to the Eastern Development Committee regarding the evaluation of state quotas to Eastern championship events.  It was mentioned that we could study the NCAA model. Ask Georg Capaul to do this. 

· Recommend calendaring some Macomber and Tecnica Cup .races at night.
· Motion:  To designate 6 races, (2 SL, 2 GS and 2 SG) 4 of these to count as qualifiers for selection to the NHARA quota to Eastern events.






C.Bowden/P.Cremeno/Unanimous
· Motion:  To use New World Cup Points for scoring the Macomber Cup Series, the Tecnica Cup Series and the Lafoley Spring Series.






C.Bowden/J.Firstbrook/Unanimous

· Motion:  To create a Macomber Finals night race event for 50 Women/70 Men following guidelines stated in the amended proposal n.








D. Marshall/G...Reiss/Unanimous
Note: Amended proposal excludes 1) naming the Mac Cup series winners (Men & Women) to the NHARA Senior Team, and 2) counting the Finals toward the Macomber Cup overall series winner.
· Recommend a change to the hand book requiring athletes to submit a written request to Emily Crane by January 1st for exemption to the race start criteria for selection to state quota for Eastern events. 

· Recommend that NHARA consider purchasing a bundle of poles which a club hosting a SL may borrow in order to be able to run 2 courses if the Women’s field is more than 60. The BOT feels this is not feasible due to high cost of breakage, storage issues, etc.

· Motion:  To allow for a ½ inspection period with a 15 minute window to enter the course for all SL and GS events. To allow for a 15 minute window with inspection time period to be determined by the race jury for all speed events.





C.Bowden/J.Firstbrook/Unanimous
· Motion: To establish the upper age limit for selection to the NHARA State Team be 25 years of age.


P.Cremeno/P.Holland/Unanimous


Seed Review:

Craig Bowden
The major topic of discussion was on line registration for both membership and race entries. Most states use ActiveX.com
Jeff and Dan will do research over the summer to see if it feasible for NHARA to initiate on line registration for next season.

Alpine Officials:

Dates for clinics: Regional Clinics 11/13; FIS Clinic 11/12; FIS Congress 11/4.

Review/Appeal:
Dan (for Alex) No issues.

Racer Support:
A few requests have been received. More are expected.

Coaches Council:
The April 18th meeting addressed BWL restructuring possibilities, speed issues and a number of issues submitted by Georg. 
A Task Force presented a BWL re-structuring proposal to the CRC on May 4th. A NHARA Speed Committee was formed (Jim Macmahon, Bill McQuade, Dave Gregory, Pete Stokloza, Rich Smith, Bob Underhill, & Craig Bowden)
CC Meetings Focus: Spring meetings review events of the season and propose changes if needed. Fall meetings address leftover issues, update officials and provide an industry/education event.
A CC Chairman is still being sought.


Children’s Racing:

· Eastern meetings were summarized. Regional projects were defined. There will be more emphasis on speed. The ERS series has been revised to one event for next season. The National J3 Development is scheduled in the West next year. In speed events all fast skiing will be on the race hill only. No fast skiing on any other trail will be allowed.
· The CRC meeting on May 4th was summarized. A BWL structuring proposal by the Task Force passed without opposition. The plan calls for Division racing within division in January and February, a 3 race qualifier series (SL, GS, & min/GS), the best 2 of 6 runs to count. There will also be a day of speed elements training scheduled within each division.
· There will be 2 Championship events, the BWL Champs and the BWL Finals. The BWL Champs will number roughly 120 J4s & 120 J5s. J4s will have a 3-day event – SG, GS & SL. J5s will have a 2 day event as before –SL, GS. The event will be at Cranmore in 2006.
· All J4s and J5s (9 & 10 yr. olds) not qualifying for the BWL Champs are eligible to participate in the BWL Finals at Gunstock. This will be a festival event with one day of terrain/speed/skills and one day of race-GS.
· No 8 year olds and under are allowed beyond the divisional qualifiers.

· Race scheduling went smoothly except for the scheduling of SG events. Attitash is unwilling to host a J3 SG next season. This is primarily a result over J3 behavior at this ski area during mid-week events in the past. There is a possibility that Cranmore or Sunapee may be able to fill the void, but plans are uncertain at this time.


Adaptive:
No report.


Masters:
No report.


Banquet:
No report.

Handbook:
BOT approved dropping the Masters page in the handbook.


Web Site:
No report.

Industry Rep:  No report


Ski NH Liaison:
.
Ski New Hampshire has had their Spring meeting.  There were 2.3 million skier visits this year, the second best ski season in NH ever!
Old Business:  
Attempt to resolve calendar is not successful so far. We are still missing hosts for 2 dates in March.
New Business:  None
Adjournment

Meeting adjourned 9:00 p.m.  

Next BOT Meeting: June 13th, 2005, 7:00 p.m. 
Annual meeting: 6:45 pm. Committee reports are due at this meeting
Bev Oliver

Bev Oliver

Secretary, NHARA Board of Trustees
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