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Minutes of Meeting – Holiday Inn, Concord, NH
September 13, 2010
Present:

Board of Trustees

15:25



Programs/Mountains
10:29


Guests
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BOT:

Dan Marshall; Jeff Brimblecom; Craig Antonides; Garrett Lashar; Ted Newman; Bev Oliver; Gerd Reiss;
Laurie Stevens; Jason Lalla; Paul Cremeno; Mike Workman; Jill Firstbrook; Ivar Dahl; Emily Crane; Bob Underhill.
Guests:

Dave Sherman; Ryan Schramm; Carl Anderson; Bob Nevins; Dirk Gouwens; USSA.
Call to Order: 
7:05 p.m. Welcome back everyone!
Secretary’s Report: Minutes of the 6/14/10 meeting approved as printed.

J. Brimblecom/G. Riess/ Unanimous

Treasurer’s Report:  We are in about the position as last year at this time. $20, 000 is being spent on additional fencing this year. Printed report is attached.
Report was approved as printed






M. Workman/G. Lashar/Unanimous

Executive Secretary’s Report: Active is up and running. Membership forms have been mailed. The Ticket Managers’ meeting is the first week in November. Laurie is planning to go to this meeting to explain the State Team information packet. Thelma Hoessler’s update has been received. There are a lot of changes this year.
Report was approved as stated






J. Brimblecom/G. Riess/Unanimous
The RA meeting will be on Sunday, November 14th, 2010 10 am – 2 pm at the Holiday Inn in Concord

NHARA BOT Committee Appointments: 
BOT At-Large & Committee Chairpersons: At Large: Peter Holland, Jim Green, Jill Firstbrook, Dave Gregory,  Ted Sutton,; AO Committee, Ted Newman; Masters, Tony DiGangi; Seed Review, Emily Crane/Bev Oliver; Finance Committee, Jeff Brimblecom; Nominating Committee, Paul Cremeno; ACC, Craig Antonides; Review/Appeal, Ted Sutton; Racer Support, Paul Cremeno, Fencing, Paul Cremeno; Speed Committee, Peter Stokloza.
This slate was presented. and voted on at the Annual Meeting on June 14, 2010.
Committee members were also updated. Eric Price is no longer on the AO Committee.
Committee Reports:


A.C.C.:

      Craig:  A special meeting of the ACC was called to address the Eastern Region changes. There were only four people present. Craige reviewed the work the Development Committee has been doing over the summer and also spoke briefly about the Age Change Proposal which will be presented at the FIS meetings the last week in September. This proposal will bump the age groups up by 1 year, e.g. J3 – 14 and 15 year olds, etc. Rationale for the proposal is 1) injury prevention, 2) coordination with the European school calendar, 3) allows more time for development of fundamentals.




Welcome, Dirk Gouwens! Dirk talked briefly about his role in the Eastern office, reviewed the Eastern website construction

Seed Review:
      Emily: Nothing much to report at this time. The second USSA Seed List has been posted. A request for rosters has been sent to the clubs with Sr, J I and J II programs.

Coaches Council:    Bob Underhill: There will be CC meetings on 9/14 Speaker is Rich Smith, 10/5 John Nolting, Long Term Athlete Development, and 10/12 Referee Update – Fee: $10. The On Snow clinic is planned for December 10 & 11.

Alpine Officials:
     Ted/Jill: A schedule for Alpine Officials clinics is posted on Laura Sullivan’s website as well as NHARA and USSA East websites.

Children’s Racing:  Gerd: An Eastern Region CRC held a meeting via conference call recently. Issues included 1) Age Change, 2) Plans for implementing J4 speed camps, and 3) Points for J3s revisited in light of the age change. Fall meeting will be on Wednesday, 10/13 at the Holiday Inn. Age Change Issues: possibility of more requests for skiing up (or down).Vermont has formed a committee to deal with these requests, A statement has been requested from Walt Evans as soon as information becomes available. Also, points for J3s is being discussed again, possible scenario being – 14 yr olds earning points in Seeded races after the JOs, 15 yr olds being able to earn points in 4 races prior to JOs and unlimited thereafter. This concept is still in the discussion phase. Speed Camps for J4s: The ERCRC is planning at siting more localized venues for 3 days with a different set of athletes for each of the days. Emphasis is to be on speed elements not full length courses. The Dartmouth Skiway may be one of the venues. 

Handbook:
     Bev:  The printer has been contacted; 1500 copies are planned. Info has been very slow coming in. Draft will be sent to printer in early October. After proofing, final version will go to printer. Cover will be bright green.

College:

     Garrett: Nothing much new.

High School:
      No report.

Masters:
      No report.

Adaptive:
      Jason: Nothing much new.

Web Site:
      No report.


Racer Support:
      Paul: Thank you notes have been received from those racers receiving support.

Fencing:
      Paul: Awaiting shipment of fence.

Review/Appeal:
     No report.

Industry Rep:
      Ivar: FIT Days are being planned

Ski NH Liaison:
      No Report
Old Business


None

New Business

1. Dirk Gouwens
Dirk summarized the work he has been doing in the Eastern Office and reviewed plans for the future. He encouraged all to sign up for the email communication option on the front page of the Eastern website.
Adjournment


Meeting adjourned 8:03 p.m.





J. Brimblecom/I. Dahl/Unanimous
Next Meeting: October 18th, 2009 7:00 p.m. – Holiday Inn, Concord, NH
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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