 SEQ CHAPTER \h \r 1NHARA Board of Trustees

Minutes of Meeting - St. Paul’s School

12 June 2006
Present:

Board of Trustees

17:25



Programs/Mountains
9:31


Guests


1
BOT:

Jill Firstbrook, Laurie Stevens, Ted Newman, Peter Holland, Jim Green, Craig Antonides, Ivar Dahl, Emily Crane, Bev Oliver, Dan Marshall, Gerd Riess, Paul Cremeno, Doc Sosman, Kris Blomback, Jeff Brinblecom, Mike Workman.
Guests: 

Jody Lozeau
Call to Order: 
7:05 pm.
Secretary’s Report: Minutes of May 8th, 2006 meeting approved as corrected.
                  J. Brimblecom/E. Crane/Unanimous
Treasurer’s Report:  
Motion: To accept the Treasurer’s report as printed



J. Brimblecom/P. Holland/Unanimous
        A Budget Committee meeting was held on May 30th, 2006. Report is attached.


Motion: To accept the2006-2007 budget as printed with permission to spend funds as needed.










        G. Riess/P. Cremeno/Unanimous

       The BOT expressed appreciation for the job Jeff has done keeping the NHARA finances in order.
Executive Secretary’s Report: Laurie Stevens is the new Membership Secretary. The BOT extends a tribute of appreciation 
       to Herta Sutton, who retired after many years of excellent work. New NHARA info: email is esnhara@adelphia.net; new 
       phone number will be available soon; address – PO Box 1344, Campton, NH 03223
Committee Reports:


A.C.C.:

Nothing new. Bart Bradford has been hired to Kraig Sourbeer as Eastern Regional Coach; Alex Krebs will be replacing Shaun Goodwin in the Eastern office.

Seed Review:
Nothing new. Race participation list was distributed (attached).

Alpine Officials: Jill Firstbrook is the new Eastern chairperson for the Eastern AO Education Committee. Congratulations, Jill!  At NHARA races next year there will be a meeting of coaches and officials at the Start just before the beginning of the race (needs to go on the race announcement so that all are aware of the meeting). The purpose is to bring the coaches and officials more on the same page re last minute issues that may ha e arisen.



There will be a concerted effort to get parents to join USSA. At this point 68% of the race worker/parent pool are not members. Additionally, education clinics should be held so that race worker volunteers have a better understanding of the rules, particularly gate judging.




This year’s Referee Update Clinic is scheduled for October 15th. A large turnout is expected as a large number of our officials/coaches are due for renewal.

Coaches Council: .Report from the CC meeting on May 9th.  Bob Chapman gave an excellent presentation on



Strength and Conditioning.  The NHARA/PSIA On Snow clinic is scheduled for 12/7-8 at Bretton Woods.

Children’s Racing: Dates for Topolino have been moved to early March.
The changes to the BWL format proposed at the Council were accepted. The modifications include: change in the schedule – BWL Finals on the 1st weekend and the Champs on the 2nd weekend. 3 boys/3 girls from each age group may qualify out of the Finals to the Championships. The J4 SG Champs will be a separate event for second year J IVs only.




There were full fields this year. There was some discussion on realignment of clubs in order to make some of the divisions smaller but nothing definitive was decided. For the upcoming season, divisions will remain as there are now.

Handbook:
Material to be included in the 2006-2007 Handbook is due to Bev by July 30th. Bids for the Handbook will be taken from Venture Print Unlimited and another printer whom Laurie knows, both located in Plymouth.

Review/Appeal:
No report.


Racer Support: This fund will be providing support for 9 athletes and 1 coach. Approximately $6, 141 will be 




distributed.



NHARA had 6 athletes at the US Jr II National Championships at Sun Valley, Idaho and 3 athletes at the US National Alpine Championships at Sugarloaf, Maine who requested assistance.


Fencing: NHARA currently has approximately 80 rolls of fencing.  As of inventory it was all still usable.  17 


more rolls have just been purchased which will bring NHARA up to about 97 rolls.



A physical inventory will be taken in the fall to determine if any of these rolls are in a condition 



unsuitable for continued use.

Masters:

No report

Adaptive:

No report.


Web Site:

No report.


Industry Rep:

Stand heights for Jrs will be changing – more information will be available in the fall. Ski lengths and ski radius changes will be driven by the industry.

Ski NH Liaison:

Nothing specific. An effort is going on to restore the status of alpine skiing at UNH. The latter has been the object of budget cuts. 




As for the season, although the Northeast suffered a very difficult year, experiencing a 5%-10% drop in skier attendance, the rest of the nation was up in skier attendance.

Old Business

· On Line Registration – will be available in July 
· Alpine Info Forms are due – MWV, LOC, and KP remain to be turned in
· Brochure  – Bids will be taken from Letterman Press, Laurie’s printer and Venture Print Unlimited. Jill will check with Bruce McCloy to explore the feasibility of a reduced rate or free printing.  Draft pdf files will be sent to Laurie Stevens, Jeff Brimblecom, Jill Firstbrook and Kris Blomback. No date was set for final production.
· NHARA Fence Liability – The BOT decided to let this issue drop for a while. 
New Business

· NHARA support for NHARA athletes who do not fit the current criteria (participation in 4 NHARA races). Roger Brown has requested financial assistance with his estimated $14,000 expenses for next season in order to compete on the World Cup Circuit (USSA B Team). Discussion ensued as to how NHARA should deal not only with this request but also set up a mechanism for provide support to NHARA racers who make the USSA ski teams. A Task Force was established to focus on this issue and present a detailed plan at the September BOT meeting. Task Force members are Ivar Dahl, Ted Newman, Peter Holland, Craig Antonides and Jeff Brimblecom.
Motion: To contribute $1,000 to Roger Brown.



M. Workman/I. Dahl/Unanimous
· Hosts for NHARA Races on 2/24 and 3/20
We still need sites for the Tecnica Cup GS Finals on 2/24 and a Lafoley SS race, discipline TBA, on 3/20.
· Other

· Tribute by Harry Maybee to Rick Segal, a prominent ski racer/coach in NH for many years, who died of a heart attack in May this year.

· Presentation of a radio to Dan Marshall by Jeff Brimblecom and Peter Holland
Adjournment


Meeting adjourned 8 40 p.m.

Next Meeting: September 11th, 7:00 p.m. Site: TBA
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees

