NHARA ACC REPORT

2004-2005

NHARA BOT, St. Paul’s School

May 9, 2005

Review of Eastern ACC Meeting
· Report from Tim Maguire on the USSA Staff meetings
· New position created in the Eastern office
· More strict enforcing deadlines
· “D” Team created
· 1 M/W Coach and 1 M/W Technician
· USSA Membership – Youth increases from $45 to $65 (or $60)
· Report from Kraig Sourbeer, Eastern Region NDS Coach
· Athletes perform well, especially in SL and GS
· Need for speed – J2s are very competitive at the national level. 
· Review of Eastern Development Committee Report
· JII Nationals Selection (see below)

· FIS points vs. USSA points for selection to Eastern Cup Races.

· We determined that this item needs much further study. Tim will do a study by generating two ranking lists for an Eastern Cup. One based on his selection using the current system in place and one based on solely on FIS points. 

· Regional Team selection and benefits (ECS Team is phased out)
· Regional to be named by June 1 - # of athletes?
· The team would be picked by the criteria established by the Development Committee.

· Benefits of the Regional team would include 

· Free entries to Eastern Events

· Uniform

· Invitations to all regional Projects

· Free daily tickets to any camps in the East

· Access to FIS racing for juniors

· Increase number of Dev. FIS races (adding 2-4 more starts during US Nationals).

· Make the JII Easterns a FIS Event.

· Defining some races in Canada as Development trips and adjusting the selections accordingly (note that our picks to Canada are a National quota and not an Eastern quota).

· Eastern speed skiers (how can we do a better job of advancing them to the next level).

· Look at speed camp possibilities in the East (Le Massif, Whiteface/Gore)

· Investigate the possibility of a combined speed camp/trip in Europe.

· A letter will be sent to Walt Evans strongly supporting Okemos bid to host the JII Nationals.
Proposal from the Development Committee to the ACC Regarding JII Quota to JII Nationals
1. Too much racing in general for JIIs with the existing system.

2. It is difficult for the younger to establish a FIS point profile as there are not enough FIS opportunities. There are now more eligible JIIs at this level. Collegiate racers are becoming stronger and occupy a good portion of available spots with their low points.

· Qualify 15m/12w to the JII Nationals from the Development FIS races

· A ranking list using old WC points would be established based on the following;

· 1 less than half of the number of contested events
· 2 SL, 2 GS, single best DH out of 2, 1 SG
· If all events occur, it would be based on your best three events out of seven. 

· The remaining spots for the JII Nationals (5 men/ three women) would be picked from the JII Easterns. 

· These selections would be done by using the same selection system as last year. 

· ***In the event that the JII Nationals are moved out to the Western or Rocky Region 100% of the quota would be picked from the development FIS races.
10 Men/10 Women will be selected from the Development FIS series to the Eastern J2 Championships.
· AO Report

· Strongly recommend that all GS courses are lined with a minimum of 1 layer of b-net. Our clubs will need to address this issue.
· Continue to offer TD updates

· Fall meetings – 9/23/2005

NHARA ACC Report
· Review of selection procedures and quotas to Eastern events
· Motion:  To retain the present selection system for athletes to fill the NHARA quota to Eastern events.

· Recommend that a proposal be put together and presented to the Eastern Development Committee regarding the evaluation of state quotas to Eastern championship events.  It was mentioned that we could study the NCAA model.
· NHARA Series

· Discussion ensued regarding the number of Macomber qualifiers which should be scored for selection to NHARA quota to Eastern events. In view of the new Macomber Finals event (see below), these figures need to be revised. Additionally, the scoring method was reviewed (Old World Cup points) vs. the New World Cup points. Consensus was that the New World Cup points would separate the field more; not as many ties.***
· Motion:  To designate 6 races, (2 SL, 2 GS and 2 SG) 4 of these to count as qualifiers for selection to the NHARA quota to Eastern events.          


BOT approved



C.Bowden/P.Cremeno/Unanimous
· Motion:  To use New World Cup Points for scoring the Macomber Cup Series, the Tecnica Cup Series and the Lafoley Spring Series.  




BOT approved



C.Bowden/J.Firstbrook/Unamimous
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· Recommend calendaring some Macomber and Tecnica Cup .races at night. This will give the college racer another option for participating. It will also reduce the impact of a race on the ski area on a weekend.
· Gunstock will schedule a night SL for 2.07.06
· Pats Peak will host a night SL for 2.22.06 – Mac Cup Finals (see below)
· Recommend holding a Macomber Cup Finals event. 
Proposal for Macomber Cup Finals
The purpose of a Mac Cup Final is to:

1. Recognize performances scoring Mac Cup Points (1 -30). Using 100 point World Cup scoring system.

2. To encourage college racers to compete.

3. Hand out big prices and make it a fun event with music and awards thus promoting a high level NHARA racing.

4. Get ski industry excited for this race.

· A Macomber Cup final held every year at the end of the Mac Cup series.

· Alternating Slalom and Giant Slalom, starting with a night Slalom in 06

· The Macomber Cup runs similar to the current World Cup Finals where a certain number of racers qualify based on a season long series.

· Top 50 Women and 70 Men qualify counting all Mac Cup races using the 100 point scale. This allows for more racers to score points and to get into the picture.

· No alternates qualify.

· Out of state competitors are allowed to compete for the wildcard in order to spice up the competition.

· Top 15 Boys and Women will receive prices (top 3 being big ticket items.)

· Wild cards are given to winners of any USSA NHARA race. 

· The Mac Cup Overall series winner (M & W) will be named to the NHARA Senior Team. ***
· Finals will count toward the Mac Cup overall series winner (the winner still wins the Mountain bike.)***
***The highlighted suggestions were not accepted by the BOT.
· Discussion of NHARA race start criteria  for state quota selection
· Recommended a change to the hand book requiring athletes to submit a written request to Emily Crane by January 1st for exemption.
· Speed Issues

· This topic was discussed extensively at the Coaches Council meeting last week.

· Siting of a SG at Sunapee is not confirmed. Talks are under way with the management regarding the possibly doing so this next season
· NHARA Speed Committee to be restored to address speed issues in NHARA: (Jim MacMahon, Bill McQuade, Dave Gregory, Pete Stokloza, Rich Smith, Bob Underhill, Craig Bowden***) This committee is charged with:

· Drafting a mission statement for the committee.

· Looking at all levels of speed in NHARA and creating an appropriate course of action for each level.

· Assigning officials (TD and Referees) who are experienced in speed issues to NHARA speed events

· All present expressed a concern for assign officials (TD and Referees) who are not only experienced in speed issues but have a proven track record to NHARA speed events. This will be a responsibility of the newly restored NHARA Speed Committee. 

· NHARA Development Coach

Peter Stokloza was supposed to send a written proposal for a NHARA Development Coach for discussion at this meeting. It did not arrive. His concept is to have a state Development Coach – to be modeled similar the Eastern Region Development Coach. This person would be in charge of fall dryland camps, on-snow camps, and NHARA quota selection (thus eliminating the need for ACC meetings).

The proposal was briefly discussed. Consensus indicated that the group is very uncomfortable with one person responsible for quota selection as the process could easily become political. All agreed that it would be nice to have someone in charge of holding fall dryland and on-snow training camps. Concern was also expressed that such a position would require a salary – where would the monies come from to support this?

This issue was not discussed further due to the heavy agenda and lack of more information.

· Night Racing

· Very successful night SL at Gunstock this year. Will do again next season.

· Pats Peak is planning a night SL for 2/22/06. All races at Pats next year must be on Sunday or mid-week due to the parking situation

· Explore feasibility of moving a Mac and/or Tec Cup to night. Explore other viable sites … Cranmore? Bretton Woods? GS?

· Separate Men’s and Women’s SL Courses
· There were 9 races this year in which the Women’s field numbered more than 60

· Clubs have difficulty complying with the recommendation due to number of flex poles required

· Recommend that NHARA consider purchasing a bundle of poles which a club hosting a SL may borrow in order to be able to run 2 courses if the Women’s field is more than 60. Not accepted by the BOT as feasible.
· Shorten Inspection Window
1. To allow for more race preparation

2. To all for more effective use of time
· Motion:  To allow for a ½ inspection period with a 15 minute window to enter the course for all SL and GS events. To allow for a 15 minute window with inspection time period to be determined by the race jury for all speed events. 











C.Bowden/J.Firstbrook/Unanimous
(This needs to be posted on the website)
· State Team Selection
· Senior Team - 10 men will be selected from the USSA July list, leaving 2 men to be selected from the November list.
· Should an upper age limit be established for NHARA State Team members? Similar to the NCAA ruling? Discussion, but no decision 
· Motion: To establish the upper age limit for selection to the NHARA State Team be 25 years of age.


P.Cremeno/P.Holland/Unanimous

· :Development Team – members will be selected from the USSA November list.

· Additional Issues
· Some fencing is missing. All fencing needs to be returned to Paul Cremeno.

· Concerns over improper slide slipping techniques by racers-need to be addressed by the coaches.

· Suggestion that the Eastern JI-II Finals be calendared before the Eastern Champs

· Suggestion that the Eastern JI-II Finals be renamed something more palatable so that more athletes would want to participate.

Next Meeting:  Not set.[image: image2.png]



